December 13, 2024

Mr. Elon Musk and Mr. Vivek Ramaswamy
Co-Chairmen
Department of Government Efficiency

Dear Mr. Musk and Mr. Ramaswamy:

We are a working group of conservative think-tank officials seeking solutions to the massive
inefficiency in the US welfare system. We collectively have decades of experience at the federal,
state, and local levels and have dedicated our lives to promoting more work, stronger families,
and better outcomes for our neighbors in need. We are writing to spotlight opportunities for the
Department of Government Efficiency (DOGE) to cut costs, reduce unnecessary administration,
and make regulatory rescissions in the welfare system.

The inefficiency of the welfare system is evident in its maze of over 80 programs that currently
distribute over $1.6 trillion in annual means-tested government assistance, including public
health insurance and economic support. Below is an illustration of that system, prepared in 2015
by the US House Committee on Ways and Means. The system has only grown in cost and
complexity since.
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Each year, tens of millions of low-income families must navigate this labyrinth of programs,
which feature massive overlap and inefficiency. The system includes 20 programs dispensing
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education assistance, 17 providing housing, and 16 offering various social services, administered
by equally inefficient bureaucracies and overseen by more than a dozen federal agencies.
Spending on these programs continues to grow even as politicians ignore dozens of current

programs in calling for still-greater benefits.

Such overlap and inefficiency create real problems for millions of families in need. This letter’s
signatories participated in a recent seminar at the American Enterprise Institute that reviewed
how current programs systematically discourage work and marriage—the cornerstones of
escaping poverty. Those disincentives result when individuals collect multiple benefits that phase
out as incomes rise and recipients lose most or even all of any increased earnings. Atlanta
Federal Reserve Bank experts found that such “benefit cliffs” mean “a hypothetical single adult,
one child (aged three) family living in DC would receive no financial gain from a wage increase
between $11,000 and $65,000 of earned income.”

While needed reforms will require major legislative changes, there is much that DOGE can do to
help overcome current inefficiencies.

1. Reduce Regulations. DOGE can direct and help agencies to rewrite regulations to foster
consistency and reduce duplication across programs. For example, current competing
program regulations result in a lack of coordination in eligibility standards and even basic
definitions of child, family, and income across programs. That results in unnecessary
administrative expense for taxpayers, causes confusion among recipients, and invites
fraud and abuse.

State governments are also saddled with burdensome and conflicting reporting
requirements from the federal government that result in higher costs for both federal and
state taxpayers. DOGE could recommend ways for the federal government to streamline
its reporting requirements and use federal regulations and guidelines to encourage state
governments to streamline their processes, saving billions for taxpayers.

2. Foster Innovation. DOGE can work with federal agencies to allow states to test
innovative approaches, such as through waivers and other demonstration projects
addressing benefit cliffs, marriage penalties, and waste and abuse. DOGE can draft
directives that encourage cooperation across federal agencies to give states more
authority to implement demonstration projects.

States have tried this in previous administrations, but federal agencies have blocked
innovative proposals, requiring court involvement. For example, Georgia’s Medicaid
waiver was blocked by the Biden administration until a federal court reinstated it,
concluding that the federal government acted arbitrarily and capriciously by blocking the
approval. DOGE can draft an executive directive for all federal agencies to adopt less
stringent attitudes in the spirit of statutory law when reviewing innovative proposals.
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3. Support Innovators. DOGE can immediately encourage and support entrepreneurs to
help millions navigate this system by developing technology applications that spotlight
the cost of work and marriage penalties, offering strategies to overcome them—which
would also highlight where legislative reforms should focus first. DOGE could lead an
innovation effort to foster the power of the private sector in this area.

4. Support Restructuring. DOGE can spotlight how Congress should achieve further
administrative and other cost savings. Steps include consolidating multiple programs into
more efficient and effective federal funding streams, simplifying administration and
reducing administrative costs, and ensuring states have a direct financial interest in
helping adults leave benefits in favor of work and stronger families.

The example of changes achieved a generation ago in the 1996 welfare reform law should
serve as a guide. That legislation converted an open-ended federal cash welfare program
into a fixed block grant, leading to increased work and earnings and reduced benefit
dependence and poverty while ultimately saving taxpayers billions of dollars.

We greatly appreciate your efforts to improve government efficiency and look forward to
working with you toward that critical goal.

Sincerely,

Joshua Bandoch, Illinois Policy Institute

Rachel (Kopec) Barkley, Alliance for Opportunity
Eric Cochling, Georgia Center for Opportunity
Nic Dunn, Sutherland Institute

Leslie Ford, Ford Policy Solutions

Angela Rachidi, American Enterprise Institute*
Erik Randolph, Georgia Center for Opportunity
Matt Weidinger, American Enterprise Institute*®

*The American Enterprise Institute (AEI) is a nonpartisan, nonprofit, 501(c)(3) educational
organization and does not take institutional positions on any issues. The views expressed in
this letter are those of the authors.



